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The Problem

Streaming creates
attention but not
ownership.

Artists build massive audiences on platforms, yet
remain disconnected from direct monetization.

01 Create Music

02 Upload to Spotify
N/
03 Millions of Streams

N

[ 04 Very Low Revenue




MARKET OPPORTUNITY

The Creator Economy Is Changing

CREATOR ECONOMY

$250 Billion

Total addressable market size by
2026

PODCAST GROWTH

500M+

Global monthly active listeners
reached

INDEPENDENT ARTISTS

+35% YoY

Fastest growing segment in music
streaming

FAN MEMBERSHIP

4x Revenue

Direct-to-fan monetization
potential
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Last 30 Days All Time > Last 90 Days
Direct Fan Revenue .
$41,902.50

+12.4% vs last period
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Monthly Active Subscribers .

2.8M
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Audience Growth Recent Earnings
otal Followers: Listes Breakdown

Total Followers: Listeners:

14.5M 241M

+60K +1.2M “J
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@ Streams: 64% ($26,817)
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ot e @ Fan Support: 22% (39,218)
Followers ® Merch: 14% ($5,866)



Meet Emily

A representative portrait of Spotify's primary target creator

segment.
01/ ARCHETYPE 02 / FREQUENCY
Independent Artist Uploads Weekly

Produces and owns 100% of her
master recordings.

03/ METRICS
Growing Audience

Streams are rising, but direct fan
connection is missing.

I have millions of streams, but I still can't afford to focus on
my music full-time without direct fan support.

Consistently releases singles to
keep listeners engaged.

04 /| OBJECTIVE
Sustainable Income

Needs a reliable monetization
model beyond raw streams.



USER JOURNEY MAP

The Current Creator Lifecycle

From initial composition to fractional payouts, each stream represents attention
without sustainable ownership.

STAGE 01 STAGE 02 STAGE 03

Song Created Uploaded Recommended
STAGE 04 STAGE 05 STAGE 06
Listened Paid Per Stream Revenue Too Low
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THE CHALLENGES

Creator Pain Points

Key systemic friction points preventing creators and independent artists from building sustainable businesses.

o1

My

Low Revenue

Fractional streaming
payouts fail to
support full-time
music careers.

02

&Q

Weak Fan
Connection

Algorithm-driven
distribution isolates
creators from direct
audience reach.

03
X

Limited
Monetization
Absence of built-in
direct-to-fan sales,

memberships, or
digital goods.

o4

|

No Community

No spaces for fans
to congregate,
discuss, and support
artists directly.

05

No Business
Dashboard

Lack of actionable
data, customer CRM,
and integrated
financial analytics.



PRODUCT VISION

Creator Hub

Empowering artists with a revolutionary, unified command center to understand,
cultivate, and directly monetize their global fanbase.

01/ CAPABILITY 02 / AUDIENCE 03 / SUSTAINABILITY
Create Grow Earn
A professional suite of tools Build direct fan relationships Unlock recurring revenue
to publish, customize, and and cultivate a dedicated streams via memberships,
manage assets with community with interactive digital sales, and direct
absolute ownership. features. contributions.

THE FUTURE METRIC

Direct Fan Ownership

By transitioning from a pure streaming payout model to a native Creator Hub
ecosystem, independent artists can build sustainable digital businesses
powered by direct fan relationships, comprehensive CRM data, and
multi-channel monetization structures.
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FEATURE DEEP DIVE

Fan Memberships

Establish a predictable recurring revenue engine while rewarding your most
passionate supporters with tiered insider access.

BENEFIT 01

Exclusive Music

Offer early-access demos, live
recordings, and premium unreleased
b-sides directly to subscribers.

BENEFIT 03

O

Early Releases

Provide supporters with structured
pre-release windows for ticket

pre-sales, merchandise, and albums.

BENEFIT 02
=

Private Community

Create dedicated spaces for your core
audience to coordinate, discuss, and
connect with you directly.

BENEFIT 04

%

Member Badge

Identify VIP listeners with specialized
digital visual flair on streaming profiles
and interactive group chats.
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Luna Blaze
A | Fan Club

Creator Hub: Luna Blaze

Home Music Members  Benefits

Superfan Access View all
- NG
SUPERFAN ACCESS
$4.99/mo

JOIN FOR $4.99/mo

MONTHLY RECURRING | ACCESS EXCLUSIVE CONTENT

SUPERFAN BENEFITS

» Exclusive BTS Content
Gain access to behind-the-scenes
videos, rehearsals, and vlogs.
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« Early Track Access
Listen to new releases days before
everyone else.

* Live Q&A Sessions
Participate in monthly members-only
live chats.

« Digital Rewards
Unlock custom badges, emotes, and
download exclusives.

2%

$4.99/mo + Tax
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FEATURE DEEP DIVE

Creator Marketplace

Empower artists to sell physical merchandise, concert tickets, digital aloums, and

limited vinyl directly to their most loyal listeners.

OFFERING 01

Concert Tickets

Sell tour tickets directly on your profile with
preferred pricing and presale access
codes for top fans.

OFFERING 03

Digital Albums

Distribute premium high-fidelity digital
audio downloads, exclusive commentary,
and bonus tracks directly.

OFFERING 02

o

Vinyl & Merch

Offer physical products like limited edition
color vinyl, apparel, and customized artist
merch directly to listeners.

BENEFIT
&

Direct-to-Fan Store

Own your customer relationships, keep
maximum revenue shares, and access
detailed purchase analytics.
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Luna Blaze
Official Store

all 56 E

Luna Blaze &
h @Ilunablaze « 1.2M Followers

! New Collection Available Now! Explore

exclusive merch and vinyl.

WORLD TOUR 26

\
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Search

Apparel

>

Tours

VINYL

Luna Blaze - Neon
Dreams (Limited
Edition Pink Vinyl)
$34.99

Add to Bag

TICKET
World Tour 2026
$85.00

Get Tickets

$65.00

Luna Oversized Hoodie
(Black Streetwear)

Available S-XL

Add to Bag
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FEATURE DEEP DIVE

Community Feed Ssoicumariis O Q

Foster a direct connection with your core audience. Share rich updates, listen to | COMMUNITY FEED
voice replies, and experience real-time passion through dynamic fan interactions. i
Alex Rivers @
2h ago
Hey fam! /* Just wrapped an amazing
session for the new album. Can’t wait for you
BENEFIT 01 BENEFIT 02 all to hear it! #NewMusic #SpotifyCreators
@ 1.2K Likes 89 Comments 45 Shares
. \Z
[ﬂ) Like () Comment ¢ Share
Fan Commenting Voice Replies
(‘ Sarah J. - 1h
Keep conversations lively. Fans can write Add a human touch. Listeners can leave 'L/ So excited Alex! That snippet was & &
nested responses, share media, and discuss authentic audio notes, allowing you to hear ddd i ~-
your latest tracks directly on your dedicated their true excitement and feedback firsthand. @ M. (v
feed. ¢
° .|I-l|||||||||||||||||||||"|.- 024 @
Voice Reply "
BENEFIT 03 BENEFIT 04 -
. Ben W. - 30m Zora
“.: ' @ Sounds incredible! ¢4 ﬁ
. . Jess L.-20m ‘
Creator Updates Live Reactions ©) e ‘
Broadcast exclusive text, audio, and Measure engagement instantly. Fans can react AN Cavah .l ih

behind-the-scenes video updates directly to to any update or media with rich, animated " RN il
your subscribers' customized home feeds. emojis, indicating instant resonance. Home Community Analytics Profile
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FEATURE DEEP DIVE

Al Creator Assistant

Supercharge your workflow with custom predictive analytics, generative
suggestions, and hyper-targeted release planning tools.

/ 10:09 al 5G

@ Spotify Al Creator Assistant

Welcome back, Olivia! ¥

Your Al-powered insights & tools are ready.

CAPABILITY 01

~M

Revenue Forecast

Predict subscription growth, stream
counts, and merch earnings over the next
12 months using historical trends.

CAPABILITY 03
R

Y
Audience Growth

Identify top target markets and listener
cohorts that match your musical profile to
optimize promo spend.

CAPABILITY 02

O

Best Release Time

Analyze active listener patterns globally to
pinpoint the exact day and minute to
launch your next track.

CAPABILITY 04
+

+

Content Suggestions

Get personalized engagement prompts,
hashtag recommendations, and draft feed
updates tailored to your brand voice.

Revenue Forecast >

Best Release Time >

Estimated Monthly Revenue

Fri @ 6:00 PM GMT |

Total Oct
£1,450.00 £1.6k (est) Highest predicted engagement
G Sept e
£1.4k Thurs 8PM |||| 26%
T +12%
Sat 11AM I'Il 15%
Aug Sep Oct Nov Dec Peak Hours
=
Audience Growth +15.2%
New Listeners by Region: Total +2,150 1
s &t

Content Ideas & Al Chat

Al Assistant
Here are some content ideas for your next

release, ‘Midnight Drive'!

Suggest Short-form Create Promotional
Video Concepts @ Graphics
TikTok/Reels Social Media Posts

Instagram/Spotify

{ Write Caption Ideas } [ = Draft Email Newsletter]
Fan Update

Ask Al Assistant... @

[ all @ Q {§>

Qe Stats Al Assistant Promote Semngy




USER FLOW

Artist-to-Fan Journey

STEP 01

[+

Artist Uploads

Creators distribute new tracks,
high-fidelity audio, and exclusive digital
assets.

STEP 06
0,

Creator Revenue

Direct-to-fan store sales, ticket
bookings, and vinyl purchases generate
high yields.

STEP 02

Q

Spotify Al

Advanced models analyze audio
characteristics, metadata, and artist
brand signals.

STEP 05

o

Membership

Engaged fans subscribe, join
communities, and access exclusive
content updates.

STEP 03

3

Recommendation Engine

Hyper-targeted matching places tracks

into personalized user feeds and

playlists.
STEP 04

()

Discovery

Listeners organically encounter the
release and engage with the artist
profile.



BUSINESS MODEL

Monetization Streams

A robust ecosystem designed to maximize artist earnings through direct fan support, physical retail, and strategic brand
integrations.

REVENUE STREAM 01

@

Membership

Build predictable, recurring monthly
income with customizable fan tiers,
exclusive behind-the-scenes
content, subscriber-only chat
channels, and early access to ticket
pre-sales.

REVENUE STREAM 02

&

Creator Store

Sell physical and digital merchandise
directly from your profile. Integrate
inventory seamlessly to offer limited
edition vinyl releases, custom
apparel, digital aloums, and exclusive
memorabilia.

REVENUE STREAM 03
»

Brand Collabs

Unlock high-yield partnership
opportunities. Match with top-tier
brands for native sponsorship deals,
custom playlist takeovers,
co-branded campaign assets, and
targeted promotion circles.



ANALYTICS ENGINE

Creator Dashboard

Empowering creators with real-time mobile tracking of performance metrics, fan

o TOTAL REVENUE
engagement, and streaming revenues.

$14,820.50

Monthly Earni

+12.4%

MONTHLY REVENUE SUBSCRIBERS GROWTH
Top Performing Songs
$14,820.50 ... 45,210 :.
Consistent growth driven by Active community members J
exclusive subscriptions, physical accessing tier benefits, custom Starlight Dreams
merch sales, and ticket pre-sales. chats, and exclusive drops. $1,240
J
Neon Horizon
$980
J
Midnight Cafe
ENGAGEMENT OVERVIEW $820
1.2M Mins Subscriber Tier Breakdown
185K Fans
24.5K Actions VIBE TRB1,420 Active

Audience retention is up 15% following the latest algorithmic playlist feature additions.
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FAN EXPERIENCE

Interactive Touchpoints

A premium modern listening experience bridging exclusive fan-artist interactions directly within the audio canvas.

EXCLUSIVE BENEFITS CREATOR STORE
o CveER_KINETICS A O Joi H = H
NEON SHRDOW Join Membership Buy Merchandise

% THE SRRV =y ¥ Access customizeable tiers and early-access ticket sales. Purchase exclusive digital vinyl drops and limited apparel.
E RS o
Eil 'Lg‘

; aff

Nv PREMIUM DROPS REAL WORLD EVENTS
- “IUnlock Content & Attend Live Events

T Stream subscriber-only behind-the-scenes recordings. Book exclusive VIP concert tickets directly from the app.

FEATURED EXPERIENCE

Cyber Vibe Essentials
Starlight Dreams e Artist Next-Gen Fan Portal

Join thousands of listeners worldwide supporting artists
. ® directly. Unlocking interactive community channels, custom
1:243:45 badges, and unique physical assets directly on-platform.
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PRODUCT EVOLUTION

MVP Roadmap

A strategic phased release plan prioritizing core creator tools before scaling commerce, Al assistance, and high-yield
enterprise monetization streams.

PHASE 01 PHASE 02 PHASE 03

Core Foundation Scale & Engagement Monetization
OMembership BMarketplace BLive Events
= <
=¥ Creator Dashboard -lCommunity " Creator Ads

O
m Analytics 9 Al Assistant @) Brand Deals



PRODUCT IMPACT

Key Performance Indicators

Demonstrated growth across core metrics showcasing our strategic value, user retention, and platform viability.

01

Higher Revenue

Substantial growth in
direct artist earnings and
platform monetization
streams.

02

Better
Engagement

Increased daily active
social touchpoints and
interactive community
chat actions.

03

Premium Users

Strong conversion rates
into paid monthly
membership tiers and
exclusive clubs.

04

Longer Sessions

Extended continuous
streaming time per user on
the interactive audio
canvas.



FUTURE ECOSYSTEM

Connected Audio Universe

A unified digital landscape placing Spotify at the epicenter of creator tools, fan engagement, and modern audio media.

J- Artists

Direct monetization, performance
analytics, and bespoke
community builder toolkits.

V2
" Brands

High-yield ad placements,
contextual matching, and native
sponsor integrations.

( X ]
“=®Fans

Interactive virtual touchpoints,
community hubs, and
direct-to-fan subscription tiers.

U
Y Podcasts

Real-time engagement tracking,
dynamic ad insertion, and
interactive Q&As.

u Audiobooks

Seamless narrative cataloging,
smart bookmarks, and unified
publisher portals.



PRODUCT MANAGEMENT

Thank You

A strategic vision for interactive touchpoints, MVP
roadmapping, and the future connected audio universe.

CASE STUDY COMPOSED BY
Spotify Evolution Shreya Gupta




