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A case for MakeMyTrip to own India's fastest growing,
completely unserved travel segment.
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growing at 3.2%

CAGR

$51B
India online travel
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150 Million Seniors
Zero Travel Products
We're Fixing That



Senior Travels                Family pays
          
            Neither are served today.

Wants
Char Dham before it's too late.
Vaishno Devi one more time. A yatra
with dignity.

Fears
Falls. Medical emergency mid-trip.
Being a burden on family. Travelling
alone.

Buyer role
The user  but depends on adult child
to find, evaluate, and book.

The Senior Pilgrim
60–80 yrs · Tier 1 India

ICP Definition · The Dual Buyer
Dynamic

The Adult Child
30-48 yrs · Urban professional · THE

PAYOR

Wants
Peace of mind. Not to drop everything
to escort parents. A product they can
trust remotely.

Fears
Parent falls ill on trip. No one to call. No
visibility. No control.

Buyer role
Primary decision-maker Researches,
compares, pays. 43% of all bookings.

The NRI Buyer
30-45 yrs · Dubai / UK / USA · HIGHEST

ARPU

Wants
A product that replaces their physical
presence. 24/7 tracking. Multi-currency
payment.

Fears
Parents are alone in India. Trip goes
wrong. Can't reach anyone from
abroad.

Buyer role
Pays in AED/USD/GBP 
Guilt-driven. Highest willingness to pay
premium.



Market 
Research  
Finding 



Market shift toward AI-
driven recommendations
and smart platforms

Increasing demand
for personalized
experiences

Demand is confirmed
Trust is the only barrier.

N=30 · IDIs + Survey + FGDs · PCA + Regression + Cluster + MDS

100%
open to using MITRAM
Zero rejections in concept
test

77%
see Char Dham at 72 as
possible
0% said "too risky"

56%
whole family worries
equally
Family-unit purchase
decision

38%
say police verification =
#1 trust signal
MMT brand trust = 0%

FEATURE PRIORITY RANKING (lower = more important)

0 1 2 3 4 5

Medical safety & emergency

Companion verification

Real-time family updates

Luggage & logistics

Emotional companionship



Highest-value cluster: NRI
adult child

Age 30–45 · Parents 65–78 in India

Pays in AED/GBP/USD · Books on behalf

Key drivers: verification, GPS tracking,
medical attendant

Positioning (MDS): unclaimed quadrant

MITRAM is the only brand in the High Medical Care + High Family Trust
quadrant. KareVoyage, Thomas Cook, Emoha none occupy this
space. Blue ocean confirmed.

Stress = 0.089 (good fit) · 2 dimensions · 71.3% variance explained





WHY
MAKEMYTRIP
SHOULD
ENTER?



6.1M users search for Senior Travel on MMT every month
86% leave without booking. That's a ₹1,837 Cr monthly leak

 WHY MAKEMYTRIP ? Distribution Advantage · The Funnel Gap · Competitive Moat

WHAT MMT ALREADY HAS?





GTM +
IMPLEMENTATION
PHASES



GTM STRATEGY 3: Phase Implementation · Phase-wise Entry · Breakeven Timeline

Three phases. Trust first, pilgrimage second,
membership third.



Appendix : Deep Market Research & GTM Strategy

https://drive.google.com/drive/folders/1aqHpp_Htb7Cj3WQ0OKJtavDrfZS_nNws?usp=sharing
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